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THE CHRIST’S HOSPITAL OLD BLUES’ ASSOCIATION CONSTITUTION 
 
1. ORIGIN AND PURPOSE 
 
1.1 The Christ’s Hospital Old Blues Association (“CHOBA”) grew out of separate alumni 
 organisations that existed over the many years when boys and girls were educated apart 
 on sites at Horsham and in Hertford. The Christ’s Hospital Club (“CH Club”) was a 
 subscription-based club open to all Old Blues and the Christ’s Hospital Old Girls’ 
 Association (“CHOGA”) represented girls who had been educated in Hertford. 
 
1.2 The move in 1985 of the girls from Hertford to Horsham put an end to new CHOGA 
 membership. By 2002, CH Club membership was declining due to the difficulty of 
 persuading younger Old Blues to connect with Christ’s Hospital (CH). A working party 
 review proposed a new alumni association, the Christ’s Hospital Association (CHA), for 
 both boys and girls, and merging the work of the CH Club with alumni relations as a key 
 part of the Development team.  
 
1.3 In 2005, the CH Club was formally wound up and a first constitution and governance 

arrangements were agreed for the CHA. In due course, it was identified this name was not 
one with which all Old Blues would readily identify and so in October 2009, it became the 
CHOBA.  

 
1.4 CHOBA exists to represent and serve the best interests of the community of Old Blues 

educated at Christ’s Hospital School (“the School”). Its principal purpose is to foster good 
relations between Old Blues and the School. References to CH can encompass all or any 
of the School or its predecessor or successor organisations according to context.   

 
1.5 All references in this Constitution to a person of male gender shall be deemed equally to 
 include a person of female gender, unless otherwise stated. From the date of its adoption
 by the CHOBA Board, this Constitution shall supersede all previous constitutions or 
 documents setting out the practice and procedures of CHOBA and its predecessor 
 organisations, unless they are incorporated by reference or set out in an Appendix to this
 Constitution.  
 
2. MEMBERSHIP 
 
2.1 There are two categories of membership of CHOBA: 

• Full Member – receiving the full benefits of membership; and 
• Associate Member – receiving a separately defined set of benefits.  

 
2.2 Full membership of CHOBA is granted automatically to: 

• Any pupil at the School upon their leaving the School irrespective of their time spent at 
the School or their leaving circumstances. 

• Past members of the teaching staff, pastoral staff and other employees of the School or 
the Foundation. 

• Current and past Almoners and Board of School Governors, irrespective of their time 
spent serving the School or the Foundation. 

 
2.3 Associate membership of CHOBA is granted in the following circumstances: 

• Where a widow or widower of a CHOBA Full Member requests to continue to enjoy the 
benefits of membership. 

• Where, in the opinion of the CHOBA Board an individual has demonstrated commitment 
to the ethos of Christ’s Hospital.  

 
2.4 There is no automatic membership qualification for: 

• Past or current parents; or 
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• Spouses of Old Blues. 
 
2.5 Full definitions and procedures covering associate membership are contained in the paper
 “Definition of CHOBA Membership” approved by the CHOBA Board on 6 March 2010. 
 
2.6 Membership may be withheld or withdrawn from anyone who actively seeks to bring the 
 name of the School or the Foundation into disrepute, or otherwise to harm them in any way. 
 
2.7 Membership is free, although charges for attendance at events may be levied. 
 
3. GOVERNANCE AND AIM OF THE CHOBA BOARD 
 
3.1 Responsibility for contributing to the member-related activities of CHOBA rests with its 

elected and co-opted Board, drawn from CHOBA members. The CHOBA Board works with 
the School on behalf of CHOBA’s members. The CHOBA Board’s purpose and 
responsibilities are described in sections 5 and 8.  

 
3.2 The aim of the CHOBA Board is to work in partnership with and to support Christ’s Hospital 
 in the development, enhancement and maintenance of a network of mutually beneficial and 
 enduring relationships between Old Blues, staff, pupils and the School. 
 
3.3 The CHOBA Board is treated as an Advisory Committee to the School and has no 
 separate independent legal existence.  
 
3.4 A Data Sharing Agreement exists between the School as owner of CHOBA member data 

and the CHOBA Board’s individual members. The details of this Agreement are contained 
in Appendix 1. 

 
4. CHOBA RESOURCES 
 
4.1 The resources available to CHOBA in carrying out its functions include: 
 
4.1.1 A protected fund of £395,000 (“the CH Club Fund”) is administered by the Clerk of the 

School, ring fenced within the charity’s other finances, and which is derived from the 
accumulated assets of the former CH Club. In accordance with the terms of the Club’s 
wind-up, the income from this fund shall be applied in perpetuity to defray the costs of 
publicity and distributing Old Blue publications. Any surplus income not required for this 
purpose shall, after consultation with the CHOBA Board, be applied for the benefit of Old 
Blues in such manner as the School from time to time at its discretion shall determine. 

 
4.1.2 Additional funds or resources that may be made available to CHOBA from time to time or 
 by negotiation with the Clerk of the School. 
 
4.1.3 Additional monies donated via or raised by CHOBA itself during the carrying out of its  
 activities. 
 
4.1.4 Facilities and resources generously provided to CHOBA by the School, particularly when 
 enabling the CHOBA Board to meet on site.  
 
5. FUNCTIONS, DUTIES & RESPONSIBILITIES OF THE CHOBA BOARD 
 
5.1 The CHOBA Board’s responsibilities shall be limited to matters which are related to the 

affairs of CHOBA. Matters which are properly the business of the School shall be outside 
the Board’s remit.  
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5.2 The functions, duties and responsibilities of the CHOBA Board continue to evolve and
 currently include the following: 
 
5.2.1 To determine the governance structure and Constitution of CHOBA and keep them under 
 review as necessary from time to time. 
 
5.2.2 To consider applications for Full or Associate CHOBA membership where Board 
 confirmation is required. 
 
5.2.3 To keep under review the criteria for Full and Associate membership of CHOBA and the
 CHOBA Board. 
 
5.2.4 The withdrawal or suspension of membership of CHOBA from any individual in accordance 

with procedures laid down by the Board in July 2017. 
 
5.2.5 The establishment and operation of a Nominations Committee when necessary in 
 accordance with the terms of reference agreed in September 2004 (See Appendix 2). 
 
5.2.6 The establishment of other subcommittees as may be deemed necessary or arise from time 
 to time and to determine their composition and terms of reference. 
 

5.2.7 To provide an Annual Report of CHOBA activities and future plans to the Council of Christ’s 

Hospital (“Council”), which forms the basis of information updates  published to Old Blues.  

  
5.2.8 To ensure that the Board has available to it complete, accurate and representative member
 data on which to base its current activities and future plans. 
  
5.2.9 To provide the widest possible assistance to allow member-to-member access between Old 
 Blues and those able to mentor and advise on careers matters.  
  
5.2.10 To review publications being created for the Old Blue community, such as the Old Blue 

magazine and on line publications or newsletters or appropriate social media groups and 
networks. 

 
5.2.11 To support the Secretary and any other staff or volunteers appointed to assist in the work of 
 CHOBA in the development and delivery of services to members.  
  
5.2.12 To consult the views of CHOBA members and to encourage and extend the work of 

CHOBA in consultation with the School. 
 
6. CHOBA BOARD MEETINGS 
 
6.1 CHOBA Board meetings shall be held a minimum of four times a year, of which at least two 

meetings shall be face to face and normally held at Horsham. It shall be permissible for 
other meetings to be held including meetings by conference call, remote video conferencing 
facility, Skype or as appropriate and convenient. In practice, regular conference calls (up to 
6 per  year) are arranged to enable regular dialogue and updates to be provided to Board 
members. 

 
6.2 The quorum at Board meetings shall be five persons with full voting rights, whether the 
 meeting is face to face or by telephone or remote technology.  
 
6.3 The Board will periodically make its decisions on matters through a vote amongst eligible 
 members. Voting can be made via e-mail in cases where the Board is not meeting face to 
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 face or where a rapid decision is required. In the event of a tie in voting on any motion, the 
 Chairman shall have an additional casting vote to determine matters. 
 
6.4 Reasonable expenses for attending face to face meetings may be available at the 

discretion of the Secretary and Chairman in individual cases. 
  
6.5 It is expected that Board Members will attend the majority of Board Meetings, and will send
 apologies in advance if this is not possible. Any member who fails to attend three
 consecutive Board Meetings without explanation or making contact will be deemed to have
 resigned as at the date of the third missed meeting, after which the Board may replace 
 them on a permanent or temporary basis. 
 
7. SECRETARIAL & REPORTING ARRANGEMENTS 
 
7.1 The Secretary to the CHOBA Board also carries out administration and liaison activities as 

the CHOBA Manager employed by the School for that purpose, whether full or part-time. 
References to the ‘Secretary’, the ‘Administrator’, or ‘Officer’ in Appendix 2 all mean this 
person. 

 
7.2 The Secretary’s duties extend across all aspects of managing the requirements of the 

CHOBA membership, and in providing support to the CHOBA Board and any sub-
committees, including the Nominations Committee. With the agreement of the School, the 
Secretary shall convene all Board meetings, keep records and minutes, and circulate the 
agenda (as agreed with the Chairman) or other information required for the efficient 
conduct of business by the Board at least seven days in advance of each meeting. 

 
7.3 The Secretary is responsible for liaising between CHOBA and the School. This includes 

dialogue with the Head Master and Council so as to foster the best interests of CHOBA 
members. 

 
7.4 With the agreement and assistance of the Chairman, the Secretary ensures the CHOBA 

Board makes an Annual Report to Council setting out CHOBA’S accomplishments, strategy 
and policy for the past year and as envisaged for the next year.  

 
8. CHOBA BOARD AND SUB-COMMITTEES 
 
8.1 The CHOBA Board shall consist of up to 10 members whose collective skills and 
 experience provides every opportunity to fulfil the principal purpose of CHOBA. 
 
8.2 The Board shall establish a Nominations Committee to make recommendations to the 
 Board on the appointment of suitable candidates for Board vacancies. The Nominations
 Committee is also responsible for ensuring timely rotation and the balance of Board
 membership, as set out below. See Appendix 2 for the establishment and terms of 
 reference of the Nominations Committee. The members of the Nominations Committee 
 shall be current members of the CHOBA Board. 
 
8.3 Other sub-committees of the Board may be established for specific purposes as required by 
 the Board. Such sub-committees may utilise the skills of non-Board members to fulfill a 
 specific aim as directed by the Board. 
 
8.4 Membership of the CHOBA Board shall wherever possible reflect the widest range of 
 members that it can so as to include: 

• a good balance between male and female Old Blues 
• a good range of age groups, 
• representatives from Young Old Blues and Hertford Old Blues,  
• a good balance of skills and expertise to support the work and activities of School staff 
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• appropriate representation from special interest or regional groups of Old Blues, and any 
other independent Old Blue Groups or Societies, whether based in the UK or abroad. 

 
8.5 Membership of the CHOBA Board shall include 8 nominated members, as follows: 
 
8.5.1 Six nominated members shall be appointed to the Board for a three-year term of office. 
 Those so appointed may serve a second consecutive term of office if re-elected by the 
 CHOBA Board, but may not then seek re-election until a further three years have passed. 
 
8.5.2 One nominated member shall be proposed by the Headmaster to serve from Council for a 

term of three years. The Council’s representative may serve a second consecutive term of 

office. 
 
8.5.3 One nominated member shall sit on the Board throughout his or her term of office as the 
 Old Blue Editor to provide continuity to the Board in the performance of its role and duties.    
 
8.5.4 The Board shall have power to co-opt up to two other members of CHOBA in order to 
 ensure an optimal balance of member representation is achieved. Such members shall 
 serve for one year and may be co-opted for a further two years. It is desirable for co-opted 
 members to become nominated for election when such vacancies arise, so that the Board 
 retains their skills and experience. 
 

8.6 The Council’s representative and the Old Blue Editor and any co-optee/s  shall have full 

voting rights on the Board during their tenure. 
 
8.7 The Headmaster of the School and the Clerk shall both be entitled to send representatives 

to meetings of the Board as observers, but without voting rights. 
 
8.8 The Chairman shall be elected from amongst the Board members for a term of up to three 

years agreed on election. No individual may serve more than three consecutive years as 
Chairman.  

 
8.9 The Vice-Chairman shall be elected from amongst the Board members for a term of up to 

three years agreed on election. No individual may serve more than three consecutive years 
as Vice-Chairman. The office of Vice-Chairman exists in order to provide back-up and 
support to the Chairman and Secretary, as and when required. 

 
9. APPOINTING MEMBERS TO JOIN THE CHOBA BOARD 
 
9.1 The process for the identification and appointment of CHOBA members to join the CHOBA 
 Board shall be overseen by the Nominations Committee in accordance with its terms of 
 reference agreed in September 2004 (See Appendix 2). 
 
9.2 The Nominations Committee shall make recommendations to the Board for the election of 
 suitable candidates having regard to the required skills, competencies and balance of 
 member representation. 
 
9.3 The Nominations Committee shall take into account current and expected vacancies, as 
 well as the specific skills needed to ensure appropriate support can be given to CHOBA. 
 
9.4 The CHOBA Board approved guidelines in 2012 for the steps to be taken in identifying, 
 contacting, nominating and electing members to join the Board. Appendix 3 contains a 
 summary of the main steps and their purpose. 
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Appendix 1   
 
DATA SHARING AGREEMENT 
 
Pre-amble 
In order to achieve the aims stated at Section 3 of the CHOBA Constitution, Christ’s Hospital (CH) 
is occasionally required to share the personal data of CHOBA members with members of the 
CHOBA Board.  It is important that the security of this information, and the legal rights of the 
individuals concerned, are fully protected.   
 
1. Purpose of this Agreement 
 
The purpose of this Agreement is to ensure that the sharing of specified personal data between CH 
and CHOBA Board members is managed lawfully and in such a way that the rights of the 
individuals to whom the data relates are fully protected.  
 
2. Legal basis of this Agreement 
 
This Agreement ensures that there is a legal basis for sharing information with the members of the 
CHOBA Board. CH is the registered controller of the data and holds registration with the 
Information Commissioner’s Office (ICO). It holds and processes personal data and is fully 
responsible at all times for ensuring that it is used lawfully and in accordance with current UK data 
protection legislation. Sharing the personal data of CHOBA members with members of the CHOBA 
Board falls within the legitimate interests of CHOBA. 
 
3.  Extent and type of information to be shared 
 
The personal information to be shared will be limited to: 

 name of CHOBA member; 

 contact details (main address, phone, email, social media accounts); 

 mailing preference details and 

 details of time spent at CH (house, years, “Class of” information (year of leaving if attended 
for full term) etc.). 

 
4. Method of communication 
 
Data will normally be transferred by email or in hard copy. 
 
5. Responsibility 
 
It is the responsibility of all parties to this Agreement to use their best endeavours to ensure the 
currency, accuracy and security of all data. 
 
6. How this shared information may be used 
 
The information may only be used by the CHOBA Board member, or another individual approved 
by CH, for the following purposes: 

 administration of the Christ’s Hospital Old Blues Association and 

 providing Old Blues with information about activities, publications and events. 
The information must not be used for any other purpose without the prior consent of the 
individual(s) concerned. 
 
7.   Security and data management 
 
The personal data (whether in paper or electronic format), must be stored securely with adequate 
security measures in place to prevent access by unauthorised users. 
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Where computer equipment is used to facilitate processing, the host computer must: 

 be stored securely in a safe location and access to the data files must require a password; 
and 

 have an adequate firewall and other software installed to prevent access to the data by 
“phishing” or other malicious attack from the internet. 

 
In addition the data must not be: 

 copied or transferred into any other medium or transportable media (memory sticks, 
external hard drives, discs etc.); 

 backed up to or otherwise stored using cloud-based services; or 

 disclosed to anyone not covered by the Agreement or outside the remit of the Agreement 
and must be destroyed and removed from all electronic media when no longer required for 
the purpose or purposes for which the processing takes place. 

 
Once the CHOBA Board member has no further use for the personal data it is to be permanently 
deleted or securely destroyed without delay. 
 
8.  Complaints and breaches of confidentiality 
 
CHOBA Board members must inform CH immediately of any complaints and breaches of data 
security, whether real or perceived; all such incidents will be investigated in accordance with the 
CH Information Security and Data Protection Policy which is available on the CH web site. 
 
Any requests from CHOBA members for copies of the personal data held by CHOBA concerning 
them (i.e. subject access requests) must be notified to the CH Data Protection Officer (DPO) 
immediately.  The DPO will lead on compiling the response. 
 
9.  Feedback and review 
 
The utility and success of this Agreement will be reviewed from time to time and feedback obtained 
periodically from users of the data.  Significant issues will be brought to the attention of the CHOBA 
Board. 
 
10.  General operational guidance 
 
10.1  Audit 
 
CHOBA Board members must be mindful of the use they make of information specified in this 
Agreement and must satisfy themselves that any decision(s) they make will stand scrutiny at a 
later stage. 
 
CH staff will review the working of this Agreement from time to time to ensure that information is 
being used and stored in the correct manner. 
 
10.2  Closure or termination of agreement 
 
CH may suspend or terminate this Agreement if it is felt that it has been breached, for example, if 
there is a serious breach of confidentiality, where information provided under the Agreement is 
used for purposes other than those set out in this Agreement, or information is passed to a third 
party other than with the prior agreement of CH. 
 
On ceasing to be a CHOBA Board member, all personal data held on all other members of CHOBA 
must be permanently deleted or securely destroyed without delay. 
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Appendix 2   
 
NOMINATIONS COMMITTEE FOR THE CHOBA BOARD 
 
Establishment and Responsibilities 
 
The CHOBA Board will establish a sub-committee known as the ‘Nominations Committee’, to be 
responsible for ensuring appropriate representation from the CHOBA membership on the Board. 
 
1. Membership 
 

The Nominations Committee shall be appointed by the CHOBA Board. There shall normally 
be at least four members, with a quorum of four. The Committee shall include: 

 The current Chair of the CHOBA Board, who shall Chair the Committee; 

 Three current members of the CHOBA Board who volunteer to act on the 
Nominations Committee. 

 
2. Attendance at and frequency of meetings 

 
The Nominations Committee shall meet as required in order to seek and consider 
applications for vacancies on the CHOBA Board.  

 
3. Responsibilities 

 
Matters which are properly the business of the full CHOBA Board shall be outside their 
remit. The decision-making authority of the Nominations Committee shall be limited to 
matters which are related to its responsibilities. The detailed procedures and considerations 
for recruiting new members to the CHOBA Board appear in Appendix 3 below.   

 
4. The duties of the Nominations Committee shall be: 
 

 Taking account of the agreed spread of skills, competence and representation 
which are required on the full Board, to advise the CHOBA Board on matters of 
membership of the Board to ensure rolling terms of office and a proper rotation of 
members; 

 To make recommendations to the CHOBA Board on forthcoming vacancies and on 
the criteria for the appointment of new members to fill those vacancies; 

 To publish widely to the Old Blue community (through both paper, web-based and 
electronic means) a call for applications from CHOBA members to fill the 
forthcoming vacancies; 

 Taking account of the agreed spread of skills, competence and representation and 
the criteria for the appointment of the new members, to consider nominations and 
short-list candidates; 

 To contact short-listed candidates and to make recommendations to the full CHOBA 
Board on the appointment of suitable candidates. 

 
5. Secretarial Arrangements and Reporting Procedures 

 
The Secretary shall normally act as the secretary to the Nominations Committee. Reports 
of the meetings of the Nominations Committee, and recommendations for appointment to 
the Board, shall be made in writing to the full CHOBA Board. 
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Appendix 3  
 
GUIDELINES FOR APPOINTING MEMBERS TO JOIN THE CHOBA BOARD 
 

1. The Nominations Committee oversees the process of appointing CHOBA members to join 
the CHOBA Board. See Appendix 2 for its establishment and membership. 

 
2. Board Members and others who attend Board meetings shall seek to encourage a wide 

range of representation and be alert to potential new candidates to share their collective 
responsibility for carrying out their duties.   

 
3. The Nominations Committee seeks to identify candidates taking into account the agreed 

demographic spread, competencies and member representation requirements of the 
CHOBA Board (see section 8 of the Constitution).   

 
4. Canvassing for new Board Members shall include: 

 Advertisement of the vacancy on the CHOBA web-site, in the Old Blue or in the 
CHOBA e-newsletter or other relevant vehicle amongst the widest possible Old Blue 
community. 

 Direct invitation to previously unsuccessful candidates whose skills or interests 
would make them valuable Members of the Board, or to those who are active in 
particular regional, national, sporting or other special interest groups who display 
enthusiasm and active engagement with the Old Blue community or commitment to 
CHOBA’s aims.  
 

5. CHOBA will make clear to candidates and applicants that they must be willing to undergo a 
Disclosure and Barring Service Criminal Records Check as and when deemed appropriate 
if they are offered a place on the CHOBA Board. This will be in line with the School’s 
current procedure of taking all due precautions to ensure any adult perceived to be in a 
position of trust who may have contact with pupils, past or present, shall show their good 
character and clean record.  

 
6. Application for Board Membership shall initially be made by letter or e-mail to the Chairman, 

outlining why the candidate wishes to stand, why they are suitable and what they can offer 
or contribute towards the work of the Board and the wider CHOBA community. This should 
be accompanied by a brief biography since leaving the School suitable for publishing in the 
Old Blue by way of introduction, and details of two referees willing to give a character 
and/or professional reference for the candidate if so desired by the CHOBA Board. 

 
7. The Nominations Committee shall co-operate together in reviewing all applications and 

short-listing those for interview. Prior to any interview in person the Chairman or the 
Secretary should normally telephone each candidate to explain and discuss what Board 
Membership would entail, and to obtain a better understanding of the candidate’s potential.  

 
8. Shortlisted candidates shall wherever possible be interviewed in person by a member of the 

Nominations Committee and the Secretary at a mutually convenient location. Where 
appropriate standard class off-peak travel expenses shall be reimbursed to candidates 
attending for interview.  

 
9. Once all preliminary interviews have been conducted, the Chairman or Secretary shall 

convene a meeting of the Nominations Committee to review all the remaining candidates’ 
suitability. The outcome of this meeting shall be recommendations to the CHOBA Board as 
to who shall be offered Membership and on what terms (nominated for election or co-opted 
membership as appropriate – see section 8 of the Constitution).  
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10. The CHOBA Board shall consider the outcome of the Nominations Committee’s meeting 
and vote on the candidates presented for election. Once the Board has confirmed its choice 
of candidates, the CHOBA Secretary or the Chairman shall contact all candidates by email 
or telephone within seven days of the meeting of the Nomination Committee to advise them 
of the outcome of the election process. In the case of successful candidates they should be 
welcomed to the Board, and in the case of unsuccessful candidates they should be thanked 
for taking part in the election and asked if they wish their name to be retained on file for 
consideration at the next election. 

 
11. The result of the election process should be published on the CHOBA website promptly 

after notification to candidates and in the next available editions of the CHOBA e-newsletter 
and Old Blue. 

 
12. If no suitable candidate is identified by the Nominations Committee and there are remaining 

vacancies on the Board, the Board may co-opt up to two CHOBA Members until the next 
election process is undertaken. If this is deemed necessary, the Secretary shall circulate 
details of the proposed co-optee/s to all Board Members at least one week before the next 
Board Meeting, and the whole Board shall be entitled to approve or reject the proposed co-
optee/s and the term for which they shall be asked to serve.  

 
 
 
 
 
 


