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CHOBA Constitution                        EXPULSION PROCEDURE  
 
Procedure for the exclusion or expulsion of any CHOBA member/s 
for use under the CHOBA Constitution  
_______________________________________________________________________ 
 
Where an application is made to CHOBA for the exclusion of any person/s from member-

ship or their expulsion from existing membership under the CHOBA Constitution, the fol-

lowing Procedure shall apply, to ensure fairness to all parties concerned by the CHOBA 

Board and CH. 

 

1. The circumstances justifying the exclusion or expulsion of a CHOBA member may 

 include (but are not limited to) criminal proceedings against them, must be such that 

 there is a risk (however small) that, once known to the general public, they could  

 harm the name or reputation of Christ’s Hospital, or its ability to carry out its  

charitable purposes or function, and/or may harm any individual (or group of) CH 

pupils  or CHOBA member/s. Any CHOBA member who is convicted of an offence 

against any child (which for these purposes means anyone aged 18 or under) will  

automatically be expelled with no right of appeal under clause 14 below.  

  

2. No application for the exclusion or expulsion of a member (“the Application”) shall 

 be made or considered unless the Applicant is:  

 a) a member of CHOBA or 

 b) an employee, officer, trustee, Council member or governor of Christ’s Hospital, 

 the School or the Foundation, or  

 (c) the parent or guardian of a child currently registered as a pupil at Christ’s  

 Hospital, and  

 (d) provided that where an Application is made by a CHOBA Board member, s/he 

 is debarred from taking part in the determination of the matter, whether initially or on 

 appeal.  

 

3. Any individual who is the subject of any Application (or group of members to whom 

 the same facts apply) shall be called “the Respondent” for the purpose of this  

 Procedure; 

 

4. The Application shall be submitted to the Secretary of the CHOBA Board (“the  

 Secretary”) in writing and must be from a named individual as Applicant.   

 Anonymous applications will not be valid and will not be considered or   

 acknowledged. The Secretary shall provide communication and secretarial  

 functions as required throughout any Application or appeal, and shall act promptly 

 at all times to avoid any party being prejudiced by delayed notification of the  

 Procedure or Decision. 
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5. The CHOBA Board Chairman may reject out of hand any application that appears 

 vexatious, malicious or which repeats an earlier application that has already been 

 rejected. Such applications shall also be deemed invalid, and no further action on 

 them is required by the Chairman or CHOBA or CH, save written notification of  

 invalidity to the Applicant. 

 

6. The Secretary shall promptly acknowledge a valid Application, and:  

 

 a) Confirm to the Applicant that it has been placed before the Chairman of the  

 CHOBA Board to appoint a Panel of Board me mbers to consider it;  

  

 b) Provide a copy of the Application to the Respondent, inviting a written response 

 to it to be submitted (“the Response”) via the Secretary within 4 weeks;   

  

 c) In both a) and b) above the Secretary must indicate any special directions the  

 Chairman of the CHOBA Board has made (under paragraphs 9 - 11 below); the 

 time period within which the Application is likely to be determined; and when the  

 parties can expect to receive written notification of the Decision;     

  

 d) The Secretary is responsible for providing copies of all the written materials to be 

 considered to the Panel, of the Decision to the parties and for dealing with all  

 correspondence with the Applicant, the Respondent and CH, and for keeping all  

 records deemed necessary;  

 

 e) Where the Secretary has no address or contact details for a Respondent, s/he  

 may appeal for up to date contact details via social media and/or in the monthly  

 newsletter sent to all known CHOBA members. If no contact details are forthcoming 

 within 28 days of the publication of such an appeal, the Chairman of CHOBA may 

 proceed in their absence and convene a Panel to consider the Application and take 

 such decision and action as they decide appropriate in all the circumstances;   

 

 f) Decisions should normally be made within two months of receipt of Applications - 

 to ensure there is time for the Panel to meet and discuss the  Application and the  

 Response (either in person or by teleconference call as appears most convenient 

 and appropriate to the CHOBA Chairman); but, if it is necessary to advertise under  

 6 (e) above, that period may be extended a further month.  

 

 g) Provided that the Panel is properly convened, and has duly considered the  

 evidence in support of the Application and Response as set out in paragraphs 

9 -11,  a Respondent who took no part in the Procedure shall have no right of  

appeal or to challenge the Decision reached purely on grounds of their absence, 

but can only rely on the provisions of paragraph 18 below, and re-apply after five 

years.     
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7. The Panel appointed to consider any valid Application shall normally consist of the 

 Chairman (or Vice Chairman) and 2 other Board members, making a total of 3  

 persons entitled to vote on the Application (“the Panel”); 

 

8. The Panel may be advised by a representative of Christ’s Hospital, the School,  

 the Foundation or the Police, depending on the circumstances and allegations  

 made; 

 

9. The Panel will normally consider only written representations from the Applicant and 

 the Respondent. On receipt of any valid Application the Chairman of the CHOBA  

 Board may give directions e.g. by setting a maximum limit on the material to be  

 considered by the Panel, (e.g. 1,000 words only from each party). Such directions 

 will be notified to the parties by the Secretary when writing under paragraph 6 (c). 

 The CHOBA Chairman will normally suspend the Respondent’s membership whilst 

 criminal investigations or proceedings against them are under way, pending their  

 outcome.   

 

10. The Chairman of the Panel may extend the time limits in this procedure if there are 

 extenuating circumstances, and/or require any additional evidence in support of the 

 Application or Response, such as a Certificate from a Registered Medical   

 Practitioner or a Certificate of Conviction as s/he thinks fit.   

 

11. There is no obligation on the Panel to hear oral representations by, from or on  

 behalf of the Applicant or Respondent, unless the Chairman of the Panel (in his or 

 her absolute discretion) considers it essential for a just determination of the matter. 

  

12. Since the material placed before the Panel may contain sensitive information that 

 could harm the reputation of Christ’s Hospital, there is no obligation on CHOBA, the  

 Panel, Appeal Panel or CH to publish details of any Application, Response, material 

 considered, or detailed reasons for the Decision.   

 

13. Once the Panel has reached its decision on the Application, the Panel Chairman  

 shall instruct the Secretary to notify all parties, and shall specifically set out the  

 wording to be used; giving very brief reasons and the date of the decision (“the  

 Decision”), and the Secretary will maintain a Register of Decisions indefinitely.  

 

14. Subject to Clause 15B) if either party is dissatisfied with the Decision, they may  

 within 4 weeks of the Decision lodge an appeal via the Secretary to the Chairman of 

 the Council of Christ’s Hospital (i.e. the “Treasurer”) (“the Appeal”). Such Appeal  

 must clearly set out in writing the grounds for the Appeal, but may not include any 

 additional or new material unless paragraph 18 applies;   

 

15(A) The same Procedure as is set out above shall be adopted by the Chairman of  

 Council in appointing an Appeal Panel of three persons from Council to reconsider 
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 the matter. Any Council member may act as Chairman of the Appeal Panel  

 (excluding anyone who sat on the original Panel or has an interest in the case as  

 under paragraph 2(d) ), and the Secretary will act as provided in paras 4,6 and 13. 

   

15(B) In accordance with the CH Court of Governors (or CH Council) policy in force at the 

 time, there shall be no right of appeal under clause 14 for a Respondent who has a 

 conviction for a criminal offence involving children (any person aged 18 or under). 

 Such a Respondent can only wait until five years have elapsed, and may apply only 

 once for re-admission to CHOBA under paragraph18 with supporting evidence as to 

 why it is merited.   

 

16. Any Appeal shall normally be disposed of within a further two month period from the 

 date of its receipt in writing by the Secretary;     

 

17. Any Respondent excluded or expelled shall have no further right of appeal after the 

 Appeal Panel has reached its Decision to exclude or expel them from membership 

 of CHOBA with all its privileges, as set out in the CHOBA Constitution; and for the 

 avoidance of doubt this Procedure henceforth replaces all previous procedures. 

 

18. Any CHOBA member excluded or expelled shall be entitled only once to apply for 

 reinstatement after a period of five years has elapsed from the date of the Decision. 

 The same procedures as outlined above shall be adopted, and if the Panel or  

 Appeal Panel decides against reinstatement, no further application will be   

 entertained, save only that if at any time it appears to the CHOBA Chairman that  

 someone has been excluded or expelled mistakenly, and it appears to be in the  

 interests of justice, CHOBA may re-admit such person and give them written notice 

 thereof. The Chairman of the Panel considering re-admission may impose such  

 terms as are considered reasonably necessary, if so advised.   

 

19. Decisions of the CHOBA Chairman, the Panel Chairman or the Appeal Panel  

 Chairman shall be made in their absolute discretion, and there is no requirement for 

 them to demonstrate ‘reasonableness’ to any external or third party;   

 

20. Unless the Panel Chairman or the Appeal Panel Chairman thinks it essential, no  

 party shall be entitled to use legal representation as part of these proceedings.  

 No party shall be entitled to recover their legal costs from the other or from CH  

 whatever Decision is made.  

 

THIS PROCEDURE WAS APPROVED BY: 

The CHOBA Board on 19 July 2017 

 

AND IS ADOPTED FOR USE AS FROM THE LAST DATE UNTIL FURTHER NOTICE OR 

REVISION.  


