CHRIST’'S HOSPITAL

VISITOR ACCESS POLICY

Introduction

The safeguarding of young people at Christ's Hospital is of utmost importance and is every
member of staff's responsibility. This policy sets out the arrangements for managing visitors
to the school site to protect the safety of students and staff and to protect school facilities
and equipment from misuse, vandalism or theft.

Excluding the areas of the site that are public footpaths, the Head has the right to prohibit
the access or presence of any visitor to the site when there are legitimate safeguarding,
security or health and safety concerns about the individual.

This policy should be read in conjunction with the Child Protection & Safeguarding Policy and
other associated policies listed at the end of this document.

The school site

Christ's Hospital is a busy boarding and day school, situated on a large site of approximately
185 acres. There are six access points from roads on the public highway and a number of
pedestrian public rights of way pass through or run adjacent to the school grounds. As well
as the 18 boarding houses and other school buildings, approximately 100 residences (houses
and flats) housing staff members and their families are also situated on the main school site.
The site also includes the Bluecoat Sports Centre and outdoor facilities which are used at
different times by the school and by the local community. In addition, several venues on the
site are used for performances including a sizeable professional-level theatre hosting school
and external productions, for which tickets are available to members of the public as well as
staff, students and parents. Appropriate control measures are in place to manage and monitor
the entrance and exit of visitors to the site in the context of the many different events
facilitated by the school.

Physical security of the school site

5.

Whilst the complex and busy nature of the school site, described above, means that it is to
some extent porous, students are safeguarded by three ‘rings’ of physical security. Security
controls address different degrees of safeguarding risk within these zones:

i.  The 'ring-fence’
i. The'inner’ area
iii.  Boarding houses

Firstly, the whole of the school site is encircled by the 'ring-fence’ perimeter boundary which
defines ‘in bounds’ for all students. Students are only allowed to go beyond the ring-fence
unsupervised when travelling to or from school or, for senior students only (UF and above),
when making using of their weekly ‘Horsham pass’ permission.



Secondly, on the busy north side of the site, where all vehicle access points are located, a
second line of fencing and gating separates the main (West) Visitors’ car park, Bluecoat Sports
Centre and associated outdoor facilities (which are used at different times by the school and
by the local community) from (and lie outside of) the inner area of the site where the main
school buildings and boarding houses are located. A staffed Reception/Security building is
located adjacent to the main pedestrian access gate, which is the main route giving entry into
the inner area of the school, so that visitors' arrival seeking entry into this part of the site can
be closely controlled. Students are only allowed to cross this boundary from the inner area to
the outer ring-fence area of the site unsupervised when travelling to or from school, visiting
BCS at a time when it is designated for student use or, for senior students only, when making
using of their weekly ‘Horsham pass’. On the less busy south side of the site, a public right of
way (bridle path) passes through the school’s playing fields, as detailed below in paragraph
14. Signage indicates where the public right of way begins and ends.

Thirdly, the boarding houses are secured by means of electronically fobbed doors which can
only be opened by programmed fobs issued to students who reside in each house and to
staff who work in them. Entrance doors are also monitored by CCTV. An alarm system alerts
Security if the door fobs are used during nighttime hours (22:30-06:30) and a door use log,
reviewed daily by the Assistant Head, records fob use during those hours, for monitoring
purposes. Students are instructed not to open the boarding house doors to admit parents or
strangers and to alert house staff if any adult who does not work at the school seeks entry to
the house.

Entrance/exit points - physical control measures

9.

10.

11.

12.

13.

14.

East Gate is locked and is used on ceremonial occasions only. There is a pedestrian gate
accessible via a coded keypad lock. It is monitored by CCTV.

The Bluecoat Sports Centre entrance gate admits vehicles to the BCS car park. Where the
driveway to the BCS car park intersects with a road leading into the east side of the inner site,
a vehicle barrier and pedestrian gate are in operation, both of which are access-controlled.

The Main Entrance is controlled with electric gates, has pedestrian access and remains open
during the hours of 05.00-22.00. It is monitored by CCTV. The drive leads cars to the
Reception/Security facility adjacent to the main (West) Visitors’ Car Park, which is also
monitored by CCTV.

North Gate is normally closed to traffic but has pedestrian access controlled by a coded
keypad lock, which gives staff and students direct access into the school while visitors are
diverted to Reception/Security. It is monitored by CCTV.

West Gate is controlled with an electric vehicle gate with pedestrian access controlled by a
coded keypad lock. It is monitored by CCTV.

Whapplegate is located, on the southeast edge of the site, on a public bridleway and cannot
be controlled. It allows access to the bridleway which passes from the east side of the site



15.

16.

through playing fields on the south side, via ‘the Mile’ path and out through a pathway joining
the Downs Link on the west side, at the far end of Peele pitches. Applications by the school
to have the public bridleway rerouted have been rejected. Barrier fencing is installed here to
delineate the footpath

All gates have signs indicating that the site is private and that unauthorised access is
prohibited. Such signage is repeated at each point where the public rights of way intersect
with routes dedicated to the school.

Paths leading from the Bluecoats Sports Centre toward the school buildings in the inner area
of the site are controlled by pedestrian gates fitted with a code lock.

Additional safeguarding control measures

17.

Alongside the physical controls provided by gates, fences, CCTV and fobbed doors,

procedural controls are applied as appropriate to safeguard the students. Staff organising

and hosting an event should put the highest level of control measures in place as is

practicable for the event.

- Management of visitors' arrival through the main entrance and Reception/Security.

- Pre-booking/ticketing of certain events.

- Logging of visitors on the SkyVisitor system, in advance whenever practicable.

- Issuing of coloured lanyards (or ‘visitor’ stickers at larger events) to identify different
categories of known and unknown adults.

- Meeting and greeting of visitors at Reception/Security and/or event venues.

- Appropriate hosting/monitoring/supervising of visitors.

- Provision of safeguarding and safety-related information and/or verbal briefings on
safeguarding matters.

- Signage advising visitors of the direct route to an event venue.

- Instructions to staff to challenge any unknown person seen on site, if not wearing the
appropriate lanyard and/or supervised accordingly.

- Instructions to students on the part they play in supporting the school’s safeguarding
procedures.

Prohibition of photography or filming by visitors

18.

Visitors are not allowed to take photographs or film the students unless specific permission
is granted, in exceptional circumstances, by CH staff hosting events (for example, the annual
Speech Day for Grecians' parents/guardians). For more information refer to the school’s
Photography and Videography Policy.

Use of lanyards to identify known and unknown adults

19.

The school requires adults present on the school site for school purposes to wear lanyards,
so that they are identifiable by staff and students as known or unknown to the school.
Lanyards/adult designations are colour-coded and labelled as follows:



BLUE "STAFF” CH crested, worn by CH employees, certain ‘adopted’
contractors working permanently at the school such as the
Lodestone House catering team and CTS IT team. Also
required for volunteers working in areas such as the
museum and in CCF, for whom the school has completed
full safer recruitment checks equivalent to those for CH
employees and whom students would unlikely differentiate
from CH staff. Can enter and leave the school site freely.

GREEN | “RESIDENT” CH crested, worn by family members (aged 16+) of staff

who reside in school properties, for whom the school has
completed safeguarding checks. Can enter and leave the
school site freely.

YELLOW | “"CONTRACTOR" | CH crested, worn by contractors, and some volunteers, who
work regularly on site, for whom the school has completed
safeguarding checks. Can be unescorted once they have
checked in at Reception/Security and been issued with their

lanyard.
PURPLE | “COUNCIL CH crested, worn by members of the Council of Christ’s
MEMBER” Hospital, for whom the school has completed safeguarding

checks. Can be unescorted once they have checked in at
Reception/Security and been issued with their lanyard.
BLACK "DONATION CH crested, worn by Donation Governors for whom the
GOVERNOR" school has completed safeguarding checks. To check in at
Reception/Security and be issued with their lanyard. Visits
will be escorted, except while meeting with a Presentee,
where they will be monitored in a public place, prearranged
with the Development team or the relevant houseparent.
SILVER | "APPROVED No CH crest, issued to a small number of visitors with letters
VISITOR" of assurance or specific permissions, such as ISI Inspectors
or CHEL clients in school holiday periods, who can be
unescorted once they have been identified and checked in
at Reception/Security and been issued with their lanyard.
RED "VISITOR” No CH crest, issued to visitors for whom the school has not
completed safeguarding checks, including occasional
contractors and volunteers for whom the school has not
completed safeguarding checks, who therefore cannot be
issued with the crested yellow “contractor” lanyard. Must
check-in at Reception/Security and be escorted/supervised
whilst on site. Students should avoid interaction with these
visitors if they appear to be unaccompanied, and should
report to a member of staff if they have any concerns.

20.  All lanyards are issued with credit-card sized information cards, to be worn on the lanyard,
providing key information on safeguarding and health and safety matters.



General arrangements for controlling visitor access

Whenever practicable, visitor access is controlled by requiring individual visitors to the school
to enter the inner area of the site via the gate adjacent to Reception/Security, where they are
checked in on SkyVisitor, issued with the appropriate lanyard, badge and safeguarding
information and met by a CH host as necessary. These general arrangements apply
throughout the year (whether any students are on site or not), for site security, visitor
management, visitor safety and consistency purposes.

However, in the context of routine school activities, events of various kinds and the provision
of essential services to the school and staff residences, flexibility is required for reasons of
practicability. The following paragraphs of this policy outline routine school activities and
categories of events. In each instance, proportionate control measures are in place to achieve
the highest possible levels of safequarding whilst allowing for the daily functioning of the
school and the smooth running of school events and of the daily lives of resident staff
members and their families.

Daily arrival and departure of day students

3.

Day students may be dropped off by parents each morning and collected each
afternoon/evening. Day student parents may gain admittance by ‘buzzing’ at any of the gate
barriers and stating their identity to Reception/Security staff who will open the barrier. Day
student parents may drive to the appropriate drop-off/collection point adjacent to their
child’s boarding house. Day student parents may not enter boarding houses or walk around
the site during drop-offs.

Events - safeguarding control measures

4. The principles of safeguarding on a school site dictate that each specific event should be
managed with the highest practicable level of safeguarding control measures. It is the
responsibility of the person organising and hosting an event to put the appropriate
safeguarding control measures in place within the framework set out below.

Match days

5. Sports match days are a regular school event, at which parents of both CH students and

opposition team members are welcome to spectate and attend match teas in Dining Hall. On
these occasions, visitors will enter the site via the gate immediately adjacent to
Reception/Security but will not be issued with a lanyard and badge or sticker and do not need
to be escorted. There is a high level of visible staff presence. Students are instructed not to
admit any visitors to the boarding houses, which are also protected by the fobbed doors and
CCTV. Clear signage, “match-day managers” and their assistants will direct visitors around the
site to pitches and Dining Hall.

Band Parade

6.

Several times each week the whole school marches into lunch, accompanied by the CH band.



Band Parade is a brief event, lasting approximately ten minutes. Parents/visitors wishing to
watch the parade enter the school site via Reception/Security where they sign in and are
given a 'visitor' sticker. Signage directs them to proceed directly to the spectator area
immediately in front of Dining Hall, in the Quad, and thanks them for supporting the school’s
safeguarding. Visitors are not permitted to take photographs or video the parade.

Occasional large-scale set-piece events

7.

An event of this nature must be approved by SLT and supported by a risk assessment
submitted to the Deputy Head, which must include details of safeguarding arrangements
including a named person with responsibility for safeguarding for the event. Across the year,
there are a small number of large-scale events, attended by hundreds of visitors. These
include Open Mornings for prospective parents (once in each term), Speech Day (for special
guests, including Grecians' parents/guardians/family members) and the annual Family Day in
the summer term. On these days, visitors are not checked in at Reception/Security (though
on Open Mornings visitors are signed in, in Big School), nor issued with a lanyard and badge
or sticker. There is a high level of visible staff presence. Students are instructed not to admit
any visitors to the boarding houses, which are also protected by fobbed doors and CCTV.
They are briefed about the event and instructed to seek immediate assistance from a member
of staff if concerned about the conduct of any visitor.

Parent/guardian events

8.

Parents/guardians are invited to specific events which are not open to the public, such as
pastoral and other informative talks. Parents/guardians are required to enter through
Reception/Security where they will be given a ‘visitor’ sticker. Signage directs them to the
venue. Staff supervise the event.

Pre-registered/ticketed events

9.

Certain ticketed events which are open to the public as well as parents/guardians are held in
key venues — the theatre, Big School, Chapel, Court Room, Dominions Library, Art School.
Visitors attending these events will enter through Reception/Security. Signage will direct
them to proceed directly to the event venue.

Smaller non-ticketed events

10.

Some events are open to visitors without tickets. Visitors enter via Reception/Security where
they sign in and receive a 'visitor' sticker. Whenever possible a specific staff member involved
in hosting the event will greet visitors there and escort them to the event venue. Where this
isimpracticable, Reception/Security staff will direct visitors to the venue, with suitable signage
to indicate the route. Staff are briefed to challenge any visitors who stray from designated
routes to venues. Students are instructed to tell staff if they see unescorted visitors in
unexpected places.



Parent and guardians visiting the site

11.

12.

13.

14.

15.

At the start and end of each term and leave period, when boarding students in particular are
arriving or leaving with substantial quantities of luggage, parents/guardians are permitted to
have unbadged and unaccompanied access to the site for the purpose of student drop-
off/collection and may assist their children with the management of their belongings in the
boarding houses. On these days, the houseparent manages the handover of students and
security of the house, supported by their staff teams.

Parents/guardians of boarders can take them out for lunch on Sundays if houseparents are
notified in advance. Students sign out of their boarding house when they set out.
Parents/guardians should meet their children outside Reception/Security on these occasions.

When a parent/guardian visits the school for a meeting with staff, other than at the published
start or end of term when parents/guardians may routinely meet briefly with their children’s
houseparents in the course of their drop-off/pick-up, they should be booked in with
Reception/Security, issued with a red visitor lanyard, badge and safeguarding information. If
the meeting is taking place in a boarding house, parents/guardians will remain downstairs in
the foyer or tutors’ study and will not enter any bedroom corridor. If, in exceptional
circumstances, a parent/guardian needs to be given access to their child's bedroom or
bedroom corridor, this must be under the supervision of school staff.

Parents/guardians should not arrive at school unannounced to visit their children. If a
parent/guardian arrives unexpectedly, Reception/Security staff will ask them to wait at
Reception whilst they contact a member of staff or SLT member.

If a parent/guardian arrives to drop items off for a student, these should be left at
Reception/Security for collection to be arranged by house staff.

Visits by former students (Old Blues)

16.

17.

Visits by former students are to be managed in the same way as for any other visitor.

Former students who have been expelled from the school are not allowed on site without
permission from a Deputy Head.

Service providers visiting the site

18.

19.

Service providers, such as postal, delivery or waste collection workers, cleaners, babysitters
and gardeners attend the school site to provide essential services to the school, the boarding
houses and to staff and families living in the 100+ staff residences within the ring-fence. It is
not practicable to complete safeguarding checks or supervise every service provider that visits
the school site. Staff and residents must manage such visits within the safeguarding
framework below.

If a service provider is dropping off/collecting from or working in a staff residence that is
within or directly attached to a boarding house or the Medical Centre, they must be signed



20.

21.

22.

23.

in at Reception/Security, met, given a 'visitor' lanyard, escorted to the residence and
supervised whilst there. If a resident requires them to work unsupervised, safeguarding checks
must be completed by HR at the school’s expense. This is consistent with the requirements
for personal visitors to staff residences within or directly attached to a boarding house or the
Medical Centre.

If a service provider will be providing their service in staff residences other than the boarding
houses or Medical Centre, the service provider will be admitted to the school site in their
vehicle via the appropriate gate by Security. Gates are covered by CCTV. Residents should
forewarn Security of their arrival and provide contact details. Security will contact the staff
member/resident to advise that their service provider has been admitted. Service providers
will be instructed to make their way directly to the appropriate location. Residents are to
instruct service providers to leave the school site as soon as they have completed their task.
Service providers are not permitted to walk around the site. Security will observe the
movements of the service provider (arrival, journey and departure) in their vehicle via CCTV.

If a service provider will work unsupervised in occupied student personal areas (student
changing rooms, washrooms/toilets, bedrooms, bedroom wards and bedroom corridors) they
must fulfil the criteria applicable to an unescorted contractor, excluding the requirement to
wear a lanyard/badge, as set out in the Management of Contractors Policy.

It is the responsibility of a resident hiring a service provider to work on the school site to
ensure the safety and suitable behaviour of their chosen contractor. This would include
briefing a provider on safeguarding and emergency matters, such as avoiding contact with
children and raising and responding to a fire alarm.

Courier deliveries do not need to enter the school site and can access and leave the Central
Stores compound directly from/to the public highway. Occasionally they do not find this
entrance and enter via the visitors' car park. They will be directed by the Security team via a
peripheral site route to Central Stores. Students are not permitted to visit this compound.

Residents’ personal visitors to staff accommodation on the school site

24.

25.

Staff and their family members (residents) living in school accommodation within the ring-

fence who invite guests to visit them when students are on site must either:

- log their guest’s visit in advance on SkyVisitor and meet them at Reception/Security where
they will be issued with a red 'visitor' lanyard, badge and safeguarding information or:

- instruct their guest, if arriving by car, to 'buzz’ for admittance at one of the school gates.
Security will admit them and contact the resident to advise of the arrival of their guest,
for whom the resident will then assume responsibility. The guest is expected to drive
directly to their host's residence. Security will observe the movements of the guest (arrival,
journey and departure) in their vehicle via CCTV.

If a resident wishes their guest to walk with them around the school site, they must first
accompany their guest to Reception/Security where they will be issued with a red ‘visitor'
lanyard, badge and safeguarding information. Residents must supervise their guests at all
times when walking around the site. Guests must not be taken into boarding houses (student-
side), nor into classrooms or other buildings where students are likely to be present, with the



exception of event venues when a guest is attending a performance or other event where
they will then be supervised by event organisers (school staff) (and the resident host does not
have to remain). The resident host will need to ensure that they are present for when their
guest wishes to leave the event location.

Residents’ personal visitors staying overnight or visiting regularly

26.

27.

28.

Residents who live in school accommodation that is within or directly attached to a boarding
house or the Medical Centre have additional responsibilities if their guest is staying overnight
or visiting regularly when students are boarding.

If a visitor to such a residence will either stay overnight or visit four or more times in a 30-day
period, it is school policy that the visitor must be subject to an Enhanced DBS check. The staff
member hosting the visitor should contact the HR department to arrange for this.

If, due to the late notification of such a visitor to such a residence, it is not possible to obtain
an Enhanced DBS check in advance of the visit, the staff host must ensure that a risk
assessment is signed off by the Deputy Head and shared with HR before permission for the
visitor stay is granted. The ‘Temporary Presence Visitor without DBS’ Risk Assessment
template exists for this purpose. Security must also be notified of the visitor's presence.

Visitors with pets

29.

30.

31.

Unless solely making use of the public footpaths that cross the school site, visitors are not
ordinarily permitted to bring animals onto the school site. Exceptions to this are animals
acting in a recognised support role, such a guide or assistance dog or a therapy dog engaged
by the school.

By the nature of their work, support animals should be in good health, be supervised at all
times and not have an aggressive nature. A support animal may enter school buildings but
must not cause distress, nuisance or injury to any building user. If a concern is raised about
an animal in the workplace, a decision made by the Deputy Head is final.

Owners are responsible for the actions and behaviour of their animals at all times. Owners
must pick up, and appropriately dispose of, their animal’s excrement.

Visitors of concern

32.

33.

For safeguarding and security reasons, all staff have a responsibility to be vigilant and
challenge anyone they do not know (not on a public footpath) who is not wearing an
appropriate lanyard, is wearing a red visitor lanyard but appears to be unsupervised or
appears to be attending an event but has strayed from the event venue.

Staff should politely ask the individual to identify themselves and to state their business. If
the visitor appears to have a legitimate reason to be on site but does not have an appropriate
lanyard and/or is not supervised when they should be, they must be escorted to
Reception/Security to register, obtain an appropriate lanyard and badge/sticker and, if



34.

warranted, join up with a host. If they do not appear to have a legitimate reason to be on site,
they must be returned to the public footpath from which they have strayed or escorted away
from school areas and directed to leave the site.

If staff have any concerns about an individual on site, they should escort the individual to the
Security Office. If the individual is not willing to accompany staff or staff feel that their safety
is at risk, they should immediately report their concerns to the Security team, so that
appropriate action can be taken. In addition, staff can seek assistance from a Deputy Head
and/or Duty SLT.

Residential business client visitors

35.

Client visitors of residents who, with prior permission from the school’s Business and
Commercial Director, operate a business on the school site will be managed in the same way
as service providers (see paragraphs 38-41 above). Responsibility for this lies with the
business operator. Client visitors will not be permitted to enter residential premises that have
internal access within or directly connected to student occupied areas of boarding houses or
the Medical Centre.

Student responsibilities

56.

Students are reminded on a regular basis of their responsibilities in relation to visitors.

To maintain the security of a boarding house by keeping all outer doors closed.

To never admit a person who they are not certain is a current CH staff member or student
into a boarding house. This includes former CH staff members and CH students who have left
the school.

To be watchful for and not allow tailgating through access control doors.

To seek the assistance of house staff if someone is trying to gain access to a boarding house,
even if they are or claim to be a parent/guardian, relation or friend of a student. Ask the visitor
to wait outside while seeking assistance. Do not let them through any access control doors.
If a student thinks a visitor might try to tailgate them through access control doors, they
should walk away and go around the building to use a different entrance.

To immediately inform house staff if they come across anyone in a boarding house that they
are not sure should be there.

To immediately inform any member of staff if they have concerns about the actions of a
visitor, or if any visitor approaches them in a way that makes them feel uncomfortable.
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