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Founder’s Day Dinner 2019– Chairman’s Speech  

Thank you, David for that introduction and thank you to the Stewards  for the honour of being asked to 

Chair this evening’s Dinner.  I’m really  pleased to be sharing the billing with Nana, who I got to know well 

during her time at CH.    

In the Counting House at Christ’s Hospital,  there is a stained-glass window on the stairs that bears these 

words:  “ Christ’s Hospital erected, was a passing deede of pittie” .  It always struck me as a peculiar way of 

describing what motivated the creation of CH.  Even more surprising is they are words that the friends of 

Lord Mayor Richard Dobbs chose to describe the crowning achievement of his mayoralty under his 

portrait.  Do you suppose they were trying to be ironic ? 

The phrase was possibly drawn  from a letter Bishop Ridley wrote to a friend of Dobbs just prior to his 

martyrdom in 1555.    Whatever they might have meant,  this was no passing deed for Dobbs, nor for 

Bishop Ridley,  or the young King whose memory we honour this evening.   The sermon preached by Ridley 

on the deprivations suffered by Londoners and in particular orphan children on the streets was the catalyst 

for the creation of not just Christ’s Hospital, but of St Thomas’s for the sick, and Bridewell for  the idle to be 

put to work.    

The energy and resources of the City  that Dobbs was able to marshall were substantial. This was a 

carefully planned, well funded  and structured response to a pressing set of social problems. It resulted in 

major improvements in the lives of hundreds of thousands who would benefit then and in the successive 

centuries. The Stewards suggested I might speak to you this evening about the nature of charity – or 

philanthropy - what is it,  what motivates it,  what is the  place of philanthropy in Britain today and our part 

in it.   

What is charity and is it the same as philanthropy ?  Both are words that have at their root a love for 

humankind.  Charity usually refers to the direct relief of suffering.  Philanthropy systematically seeks out 

root causes of these issues and tries to find solutions.  Both approaches are valid and necessary.   
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In 2002, I made a big move from banking and finance to join a newly established Charity called New 

Philanthropy Capital as their Chief Operating Officer. NPC  was set up by former partners of Goldman Sachs 

and others with the aim of advising major donors on what was an effective way to give away some of the 

huge proceeds of two decades phenomenal of wealth creation.    Their approach was to adapt the rigour of 

financial analysis applied to companies for investors to the charitable world and to seek out charities that 

were doing innovative and effective work in tackling the root causes of social issues.   

I have learned that the NPC approach was not really new.  Bishop Ridley, Edward VI and Dobbs were early 

proponents of what has become a long and distinguished tradition of philanthropy as a lever to drive social 

change.  

In the eighteenth century, Thomas Coram, a seafearer, returned from one his trips with a passion to 

address the large numbers of abandoned babies and young children in London.  Not wealthy himself, he 

used his contacts and huge persistence to raise money to set up the Foundling Hospitals which, over the 

succeeding two centuries, provided care for babies and young children.  A structured and systematic 

response to a social problem.  The Victorian’s were prolific philanthropists tackling many of the big social 

issues of the age.  Angela Burdett Coutts, for example,  founded what is now the NSPCC, or George 

Cadbury,  driven by a passion for social reform who provided new good quality homes for his workers as an 

alternative to grimy city life.    

In the 20th Century, the Americans - Carnegie, Rockefeller and Ford established large endowments to tackle 

a variety of issues, mostly around education, literacy and the relief of the poor.  

In our own time, Warren Buffet, worth nearly $90 billion, pledged to donate over 99% of his fortune to 

Charity.  He, along with Bill and Melinda Gates, were the co-founders of the Giving Pledge – in which 

billionaires commit at least 50% of their wealth to philanthropy.   To date some 240 billionaires have 

pledged over $500 billion to charitable causes.    One such is the Global Fund, a partnership of 

governments and private funders set up to tackle some of the most chronic global health crises of our time 
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– AIDS, TB and Malaria, with impressive results – some 27 million lives saved,  5milion people treated for 

TB and 197 million mosquito nets distributed in 1 year.  

The charity sector, is  sometimes called the third sector or Civil Society - and lord knows we could do with 

some civility in our Society at the moment.  It is a large and diverse sector.  There are 167,000 charities in 

the UK with an annual income of over £50 billion.  Its activities range  from the relief of poverty in all its 

forms,  both here and abroad, medical research, education, religious causes, sport and the arts.   From the 

huge medical research foundations, like Wellcome Trust, international development charities like  Save the 

Children down to local community halls and scout groups.  They support all kinds of people in need of 

help– young, old, minorities, victims of mistreatment  - and quite a few animals as well – believe it or not 

there is a charity dedicated to providing blankets for baby rhinos.    

Some ask what is the point of charities, is it not the role of the modern welfare state to address these 

issues.   There was a time following the second world war, where those at both ends of the political 

spectrum genuinely believed that the welfare state would supplant philanthropy and that the voluntary 

sector would wither away.  Bevan described philanthropy as “a patch quilt of local paternalisms  - the 

enemy of intelligent planning”.   

But the evidence shows that philanthropy frequently leads the way on addressing social problems which, 

once success is demonstrated, are taken on by the State.  Christ’s Hospital, Bridewell and St Thomas’s were 

after all the forerunners of major parts of the modern welfare state.   We would all acknowledge that state 

provision is still found wanting in so many areas.  To take just three examples with which I have personal 

involvement and where charities and philanthropists are actively involved.  The reoffending rate among 

young men coming out of prison is way too high, in part due to under resourcing of education and 

development of life skills.  40 years after Cicely Saunders pioneering work, the NHS funding of hospices 

looking after those at the end of life and their families covers only a third of the cost of doing so.   Finally, 

social mobility, in which CH is actively engaged today, remains a big issue for young people in many parts 

of our country.  
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What part do we play in this then ? 

At this point, I’d like to tell a story – a lawyer story, with apologies to the Chief Steward. 

A Red Cross fundraiser is cold calling people for donations and phones a lawyer where records shows he 

makes £500k+ a year and hasn’t made a single charitable donation.  The lawyer says “no “,thank you.” The 

Red Cross worker replies, “well, my records show that you are probably in position to make a gift, so please 

help us out >  I’m sure you can afford at least a small donation...” and the lawyer replies “oh really, well do 

your records tell you about my brother who served in Afghanistan and is suffering from PTSD? Or what 

about my mother? Do they tell you about how she’s crippled with arthritis and needs a lot care?” At this 

point the caller is very embarrassed and says “I’m sorry sir, I had no idea.” And the lawyer goes “so if I’m 

not helping them out what makes you think I’d help you?” 

The fact is that most of us are involved.  Old Blues, including most of you in this room I know are engaged 

across the spectrum of Civil Society.  Hugo Middlemas recently shared with me the results of a survey 

conducted this past summer that shows that over 40% of those surveyed volunteered and nearly 50% have 

served on a Not for Profit board or Committee.   

We support charities variety of reasons.  Our personal moral values, religious faith, belief in a specific 

cause, a personal experience or that of someone close, leaving a positive legacy, giving back or for the 

sheer joy of giving.   

And the how – well there is nothing wrong with passing deeds– There is great power those simple acts of 

spontaneous kindness.   Most of us will support our friends in their latest mad charitable expedition – as 

much for them as the cause.    While we may not have Buffet or Gate’s billions, but,  we can all be 

philanthropists – that is taking a philanthropic approach by supporting those tackling the root causes of 

social problems.  The best options may not be those that present themselves in the street with a clipboard.  

They may not be the ones everyone else is supporting either, or ones your friends, family or colleagues 

favour.  We need to take some time to seek out the best opportunities based on our personal values, 
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passions and interests  - and do our homework.   There is a lot of information available publicly, but also 

take time to probe the charity yourself – talk to them, talk to others involved or start out by doing some 

volunteering.   

Avoid the shortcuts – such as looking at league tables, charities who claim to spend nothing or little on 

administration and all the money goes to the front line – or Daily Mail headlines about CEO salaries.   

Attractive soundbites maybe,  but its absurd to think that any organisation aspiring to be effective can run 

on the smell of an oily rag and be only led by people who volunteer or can survive on minimum wage.    

 Salaries, administrative and fundraising costs are not unimportant, however,  the most important 

questions a philanthropist should be asking of a charity they are looking to support are 1.  what are you 

doing to address the problems set out in your mission,  2. what difference is it making and 3. what 

evidence is there to support this?   Many even long-established charities fail to do this, resting on their 

laurels and brand.   

We all have a role to play in supporting a vibrant civil society with our time and money.   It is as important 

today as it was in 1552 for the broken parts of our society.   You will, like me, I hope have found being 

engaged with charities to be incredibly rewarding personally and professionally – I have learnt so much, 

not least six very rewarding years at Christ’s Hospital – and by the way, there are plenty of opportunities 

for you to support CH as well – including the recently launched Bright Futures Campaign.  

At this time when many of us feeling somewhat helpless because of our politics and the sheer complexity 

of some of our most intractable social issues, think again about the vision and passion of Edward VI,  Ridley 

and Dobbs.   I will leave you with a quote from Margaret Mead, the American anthropologist.  

“Never doubt that a small group of thoughtful, committed citizens can change the world.   Indeed, it is the 
only thing that ever has.” 
 
Thank You.  
 


